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Recommendation Time Period CMP Target Potential Upside 

BUY 12-18 Months INR 56.4 INR 100 77% 

Paradeep Phosphates Ltd. (PPL) is India's second largest backward integrated phosphatic fertiliser producer in the private sector. An 
equal JV between Zuari Agro Chemicals Ltd (ZACL) of Adventz Group of Mr. Saroj Poddar and OCP Morocco, the world's largest produc-
er of Rock Phosphate, provides a natural edge in raw material security while maximizing efficiency and competitiveness.  
  
By debottlenecking, PPL will increase its phosphatic fertiliser capacity by 50% to 1.8 million MTPA from 1.2 million MTPA in CY21. Two 
trains (C&D) have been debottlenecked, adding 0.3 million MT to capacity, and the remaining two trains will follow by May or Septem-
ber. With the current shortage of fertilizer in India, PPL will be able to make the most of the expanded capacity in a short period of 
time. As a result of increased capacity, PPL will be able to meet the needs of farmers and increase its market share in states like Odisha 
(Market share: 34%), Maharashtra (20%), Chhattisgarh (20%), West Bengal (9%) and Bihar (9%) as well as states like Uttar Pradesh (6%), 
Madhya Pradesh(3%), and Telangana (6%). 
  
At an anticipated cost of Rs 2.2 billion and Rs 4.2 billion, respectively, PPL is also boosting the capacity of phosphoric acid and sulfuric 
acid by 0.2 mmtpa and 0.6 mmtpa, respectively. By December 2022, phosphoric acid's additional capacity is anticipated to be opera-
tional, bringing total capacity to 0.5 mmtpa, which will be enough to cover 90-92% of the entire requirement of 0.55–0.6 mmtpa. PPL 
has a land parcel in Paradeep that is 2,282.42 acres in size, 67% of which are unoccupied, and on which it can expand it fertiliser pro-
duction up to 4 mmtpa, providing room for future capacity expansions and long-term sustainable growth. 
  
The Government of India has developed an action plan to turn India become a "Atmanirbhar" in the manufacture of DAP and other NPK 
fertilizers using domestic resources. The existing 3 million metric tons of phosphate reserves in Rajasthan, Madhya Pradesh, Uttar Pra-
desh, Gujarat, Andhra Pradesh, and Karnataka will be commercially exploited and their production will be increased.  
  
PPL has agreed to purchase the Goa fertiliser plant from ZACL in a slump sale for an estimated value of USD 280 million (about INR 20.5 
billion). The Goa facility trades DAP and muriate of potash in addition to producing urea (0.4 million tonnes), complex (0.8 million 
tonnes), and ammonia (0.23 million tonnes) (MoP). Two NPK plants, an ammonia plant, and a urea plant are all present in the Goa facil-
ity. The NPK factory is renowned for its versatility in producing several grades of NPK, including serving as India's sole manufacturer for 
a few particular grades. The Goa facility sells fertilizers under the Jai Kisaan brand to 3 million farmers through a network of 3,157 deal-
ers and 23,811 merchants. PPL plans to spend INR 800 million to increase the Goa urea plant's energy efficiency. The factory uses 6.6–
6.7Gcal/MT of energy compared to the industry standard of 6.1–6.2Gcal/MT. Energy use may decrease by 5% after the efficiency pro-
ject is finished, increasing the urea plant's EBITDA/tonne (from FY25E). 
  
In states like West Bengal, Bihar, Uttar Pradesh, and Odisha, PPL has a significant market share. PPL will expand its market reach to the 
southern and western markets with the acquisition of ZACL's assets. 2,540 dealers and 25,000–30,000 retailers make up the network of 
PPL. Well-diversified customer market across India covering 16 states with 21 regional offices, 510 stock points and 5,322 dealers. Two 
manufacturing plants in Paradeep (1.8 MMTPA) and Goa (1.2 MMTPA) with ISO 9001, ISO 14001, ISO 45001 and ISO 50001.  
  
Quarterly Developments - Production contribution from Goa Plant of 209,115 MT with 3 trains fully operational  
 • Choice to manufacturer a higher amount of NPK-20 (216,397 MT, up by 43% YoY) over other NPKs this quarter reflects the  
  flexibility of our production trains to adapt as per market demand  
 • Completion of the revamp process of the 4th granulation train at the Paradeep Plant is in advanced stages  
 • Three new NPK grades, NPK 14:28:0, NPK 14:28:0:13 and NPK 24:24:0:0 launched during the quarter. Improves farmer  
  choice in their requirement for soil-specific and crop-specific applications 
  
As raw material price pressure eases going ahead with lower oil and gas prices and a cool-off in the dollar, it should be very beneficial 
for the company’s margins add to that the growth expected from the capex and GOA plant inetgration and ramp-up and PPLs’ Reve-
nues and PAT could register a CAGR pf ~ 50% and ~32% respectively. We recommend a buy on the company with target of INR 100 im-
plying a p/e multiple of ~8x FY24E earnings. 
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